
IRMA
Image Repos itory For Michigan Agenc ies



What is Imaging?What is Imaging?

The process of converting paper or The process of converting paper or 
microfilm documents to a digital format in microfilm documents to a digital format in 
order to be stored and retrieved order to be stored and retrieved 
electronicallyelectronically



Benefits of ImagingBenefits of Imaging

Provides instant access to many usersProvides instant access to many users
Provides a disaster recovery (business Provides a disaster recovery (business 
resumption) mechanismresumption) mechanism
Avoids misfiling or loss of retrieved Avoids misfiling or loss of retrieved 
documents documents 
Reduces office floor spaceReduces office floor space



What is IRMA?What is IRMA?

Imaging Repository for Michigan AgenciesImaging Repository for Michigan Agencies
–– A digital records center for active and inactive A digital records center for active and inactive 

recordsrecords
–– Low cost digital storage alternativeLow cost digital storage alternative
–– Simple store and retrieval functionalitySimple store and retrieval functionality



Who is Using IRMA Now?Who is Using IRMA Now?

DMB, FinanceDMB, Finance
DLEG, FinanceDLEG, Finance
MEDC, FinanceMEDC, Finance
HAL, Records HAL, Records 
ManagementManagement
HAL, State ArchivesHAL, State Archives
DLEG, Commercial DLEG, Commercial 
Services LicensingServices Licensing
DLEG, Construction DLEG, Construction 
Codes

Under DevelopmentUnder Development
–– House of Representatives House of Representatives 

(committee records)(committee records)
–– DCH Health Policy, DCH Health Policy, 

Regulation & Policy Regulation & Policy 
Admin.Admin.

–– DLEG, MIOSHA DLEG, MIOSHA 
ComplianceCompliance

–– Agriculture, Farmland Agriculture, Farmland 
ProtectionProtection

–– Treasury, MET ProgramTreasury, MET Program
–– DLEG, OFISDLEG, OFIS
–– DEQ, Underground Storage DEQ, Underground Storage 

TanksCodes Tanks



Other Potential UsesOther Potential Uses

File cabinet replacementFile cabinet replacement
Protection for vital use copy for vital or Protection for vital use copy for vital or 
archival recordsarchival records
Facilitate Records Management Facilitate Records Management 
To centralize field office filesTo centralize field office files
Replace some existing microfilm systemsReplace some existing microfilm systems



The IRMA ModelThe IRMA Model

Records are submitted to the state’s imaging Records are submitted to the state’s imaging 
vendor for scanningvendor for scanning
Vendor provides images and indexes to Vendor provides images and indexes to 
Records Management Services (RMS)Records Management Services (RMS)
RMS imports images into IRMA and RMS imports images into IRMA and 
notifies agencynotifies agency
Agency has access to images via the intraAgency has access to images via the intra--
netnet



RequirementsRequirements

State employee (or DIT approved State employee (or DIT approved 
contractor)contractor)
State networked computerState networked computer
Internet explorerInternet explorer



SecuritySecurity

Based on windows logBased on windows log--in (active directory)in (active directory)
User groups are defined by the agency User groups are defined by the agency 
project managerproject manager
Images and index encrypted point to pointImages and index encrypted point to point



What are the Costs?What are the Costs?

OneOne--time cost for image capturetime cost for image capture
–– Varies by record collection Varies by record collection 

Annual cost for digital storageAnnual cost for digital storage
–– $131 per GIG per year$131 per GIG per year

»» Approximately $.005 per pageApproximately $.005 per page



IRMA vs. Service ProviderIRMA vs. Service Provider
CostsCosts

Major Corp.Major Corp.
100,000 pages100,000 pages
Cost per page $.025Cost per page $.025

$2,500 annual cost

IRMAIRMA
100,000 pages100,000 pages
Cost per page $.005Cost per page $.005

$500 annual cost$500 annual cost $2,500 annual cost



IRMA vs. Complex SystemIRMA vs. Complex System
CostsCosts

12 GIG of images for 5 years12 GIG of images for 5 years

Complex SystemComplex System

Digital Storage Digital Storage $4,320$4,320
Hardware $224,000Hardware $224,000
Software $13,000Software $13,000
Setup $57,000Setup $57,000
Maintenance $83,000Maintenance $83,000
Application Application 
Development ?

IRMA IRMA 

$7,900 $7,900 

Development ?



7 Steps to IRMA7 Steps to IRMA

Cost estimate and justificationCost estimate and justification
Image capture and import testingImage capture and import testing
Application developmentApplication development
Final approvals by agencyFinal approvals by agency
User groups establishedUser groups established
User training (as necessary)User training (as necessary)
ProductionProduction



For More InformationFor More Information

ContactContact
Brice Sample (5Brice Sample (5--9450)9450)

Sampleb@michigan.govSampleb@michigan.gov

mailto:Sampleb@michigan.gov
mailto:Sampleb@michigan.gov
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